
This toolkit includes:
•	 An assessment of funding options and 

when they are available
•	 Pros and cons of each funding option

www.frogcapital.com/scale-up-methodology
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Knowing all your funding options is essential for 
maximising your chances (and minimising the 
cost) of your scale-up journey.

Below is a simple assessment of the options 
and when they are available.

Exit route or further 
funding options

Funding to product

 

market fit

Cost funding for pre

 

or low revenue

Support for proof

 
of concept

Funding for maturing 
organisation and losses 

through investing in

 

rapid growth
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Early-Stage 
Venture Debt

The Pros

As the IRR cost is circa 18-20%, it is cheaper
than equity.

The Cons

Repayable very quickly.

Secured on your business.

Usually requires equity alongside it.

Later-Stage 
Venture Debt

Invoice Discounting and 
other Asset-Based Lending 
(ABL)

The Pros

The IRR cost is circa 10-14%, meaning it is 
cheaper than venture debt.

The Cons

It is a short-term solution.

Sensitive to customer concentration. 

Non-flexible.

Working Capital Facilities

33

This toolkit includes: • The Common mistakes in Board Reporting

• Key topics that should be covered in the Board 

slides• How to clearly evaluate risk and take appropriate 

actions• Structuring a forward-looking plan 

 

• Identifying Key Performance Indicators

• Measuring product performance

• Examples of different engineering metrics

www.frogcapital.com/scale-up-methodology

CTO Board Reporting
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CTO Board Reporting

SUSTAINABILITY

RESILIENCE

PURPOSE

VALUE

STRATEGY

TALEN
T

DEL
IV

ERY

A
PP

LI
ED

CUSTOMER

AN
A

LY
SI

S EX
EC

UTIO
N

PLANN
IN

G

ACQUISITION

O
RGAN

ISATION

Scale-Up Toolkits

SUSTAINABILITY

RESILIENCE

PURPOSE

VALUE

STRATEGY

TALEN
T

DEL
IV

ERY

A
PP

LI
ED

CUSTOMER

AN
A

LY
SI

S EX
EC

UTIO
N

PLANN
IN

G

ACQUISITION

O
RGAN

ISATION

This toolkit includes:• Our methodology for a successful 

expansion into the US
• Checklists to help you plan your US 

expansion effectively

www.frogcapital.com/scale-up-methodology

Expanding to the US

Scale-Up Toolkits

This toolkit includes:• Our methodology for developing a predictable 

and coordinated growth engine.

• Insights into planning, execution and 

resilience.• How marketing needs to lead alignment with 

sales, product, finance and technology teams.

• Our marketing maturity matrix with what you 

need for the stage your business is at.

• The 12 key errors businesses make that 

hamper growth.www.frogcapital.com/scale-up-methodology

Building a B2B Growth Engine
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The Pros

The IRR cost circa 10-16%, meaning it is 
cheaper than equity.

The Cons

Repayable very quickly.

Secured on your business.

The Pros

The IRR cost is circa 5-7%, meaning it is 
cheaper than venture debt.

The Cons

Your profile of business needs to fit provider 
model.

Limited flexibility.
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