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My Team


	Name
	Role
	Group
(A, B, C or D)
	Actions Required
& Timeframe

	John Example
	Sales Assistant
	B
	Pair with Alice Template on next project so Alice can mentor John – Start end of September
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See more at www.frogcapital.com/scale-up-methodology
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A simple method to
assess team performance

This toolkit includes: * The 4 types of people and their needs
* Team Performance Assessment Method: * An editable template to assess your team
The Appraisal Grid and plan actionables

www.frogcapital.com/scale-up-methodology




image2.png
The Appraisal Grid

The Appraisal Grid method will allow you Begin by entering your team’s names and

to measure a person’s overall performance roles in the template on page 5. Next, assess

across two dimensions; their ability to deliver  which Group each team member falls into,

results and their attitude. then plan what actions you should take to
keep their perfomance level high.
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How temanage each group

Group A
Super Stars

This group are your high flyers. They deliver
results and are real team players. Others enjoy
working with them and feel their performance is
lifted by being around them.

You need to do whatever you can to keep these
team members. If possible, consider them for
promotion. Also consider pairing them up with
those in Group B or Group C, and use them as
mentors.

This group can easily be forgotten by
management as they present no headache

and are easy to deal with. However, it’s really
important that management nurture this group
and get them ready to take on more responsibility
or be given other experiences by giving them a
different challenge. If you don’t, then most likely
they will leave your company. If someone from
your Group A resigns, massive alarm bells should
be ringing for the CEO.

Group C
Prima Donnas

Despite being brilliant at their job, they have a
real talent in rubbing others up the wrong way.
You normally find such people in your sales team.
They are brilliant at bringing in deals, but they are
an absolute nightmare to work with.

Obviously, their behaviour needs to be confronted
and corrected, however this is not always
possible. You then need to decide if the business
can tolerate this person, otherwise you must take
a stand and if their behaviour is not corrected,
then you need to manage this person out of the
business, or others will leave.

In fact, sometimes when such a person is

faced with dismissal despite their amazing
performance, it becomes a real wake-up call and
this may lead to a better outcome.

Group B
Development Needed

This group has development needs. They have
the right attitude but require support either in the
way of formal training or mentoring.

Of course, each person will be different and
depending on their seniority and responsibility
you may or may not have the time and resource
to provide them with the support they need to
rise to the challenge. If this is not the case, you
need to reduce their responsibility or move to

a different job that is more suited to their skills.
Pair them up with someone in Group A as their
mentor.

Whatever you do, you must have a programme to
enable each person so that, in time, their name
appears in Group A. If, after trying, you simply
cannot solve their poor performance, you must
move this person out of the business.

Group D
Wrong Hires

You need to quickly move these people out of
your business.

Not only do they drag your performance down as
a business, but they also have a negative impact
on the rest of the team.

It is not worth spending any management cycles
on this group.
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