
This toolkit includes:
• A step-by-step guide to successfully being 

acquired
• The CEO’s M&A Timetable
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11 Steps to being
successfully acquired
Though at times mistaken for an objective in its 
own right, in reality, value creation is an outcome 
of building a successful business. A business 
that is sustainably growing, profitable and cash 
generative has intrinsic value, whether as an 
independent private company, a public company 

or integrated into a larger group. Whilst there 
is benefit in pursuing early alignment between 
stakeholders on valuation ambition and exit 
timing, realising the value created is often difficult 
to manage to a specific timetable; aim to give 
yourself options wherever possible.
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The CEO’s M&A Timetable



See more at www.frogcapital.com/scale-up-methodology
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